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County Accomplishments





























Economic Environment and 
Unique Revenue Picture
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FY 2023 Proposed Budget



July 2021

Preliminary Overview

October & November 2021

Budget Guidance 
recommended by FGOEDC

December 2021

Budget Guidance 
from Board
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Proposed Budget $0.895 $4.20 $4.15 ✓ ✓ ✓ ✓ ✓ $21.5 M

Increase Option $0.895 $4.20 $4.20 ✓ ✓ ✓ ✓ ✓ $16.0 M



COMPENSATION BASE BUDGET
CAPITAL 
FACILITIES AND 
SUPPORT

BOARD 
PRIORITIES

DEPARTMENT 
RESOURCE 
REQUESTS

AFFORDABLE 
HOUSING



Local Tax Funding (LTF)

Step, Merit (3.0%) Increases; Salary 

Scale Adjustment

$13.6 million

Compression $1.5 million

Total: $15.1 million



LTF Positions

Western Loudoun Service Center $0.1 M 1

PRCS Recreation and Community Centers $0.5 M 4

DIT Courthouse Staffing $0.2 M 2

Mental Health Supervised Living $0.7 M 0

Youth Services Center $1.0 M 24

DGS Systems Maintenance Staff $1.3 M 9

Lovettsville Park $0.1 M 1

DFB CIP Support $0.04 M 4

Total – New Facilities/CIP Support $3.9 M 45



Positions

General Government Administration 7

Parks, Recreation, and Culture 5

Total – FTE Authority 12



LTF Positions

Body-Worn Cameras Phase 2 $1.3 M 4

Collective Bargaining $0.5 M 5

Equity and Inclusion Specialist $0.1 M 1

HIPAA Project Manager $0.2 M 1

Local Administration of the Health Department* $1.9 M 70

Unmet Housing Needs Strategic Plan $0.9 M 7

Total – Board Priority Initiatives $4.9 M 88

*Includes the conversion of 59 state positions to County positions 



LTF Positions

Social Safety Net $4.3 M 33

Public and Life Safety $6.0 M 42

Other Critical Needs $5.5 M 33

Total – Department Priorities $15.8 M 108



LTF Positions

General Government Administration $5.9 M 53

Public Safety and Judicial Administration $7.8 M 70

Health and Welfare $6.1 M 102

Parks, Recreation, and Culture $1.6 M 15

Community Development $3.2 M 13

Total Resources $24.6 M 253



Local Tax Funding (LTF)

Dedicated New Revenue $5.9 million



LTF Positions

Base Budget $15.0 M -

Employee Compensation $15.1 M -

Opening New Facilities $3.9 M 41

Supporting the CIP $0.04 M 4

Board Priorities $4.9 M 88

FTE Authority - 12

Other Department Priorities $15.8 M 108

Affordable Housing $5.9 M



LTF Positions

General Government Administration $0.5 M 5

Public Safety and Judicial Administration $2.1 M 13

Health and Welfare $0.8 M 6

Parks, Recreation, and Culture $0.3 M 3

Community Development $0.4 M 3

Total Resources $4.1 M 30



FY 2023 – FY 2028 Capital 
Improvement Program



FY 2023 –
FY 2028  

CIP

Revenue 
Constraints

Over 
Programming

Evolving Board 
Priorities

Project and 
Cost Changes

Renovation 
and Renewal
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$1.1
billion

over 6 years
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$1.1
billion

over 6 years
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$820.1
million

over 6 years



Loudoun County Public 
Schools Adopted Budget



Proposed Budget YOY Variance

School Board Adopted Request $75.2 M

Board’s Budget Guidance $49.9 M

Local Transfer Increase $53.7 M

Gap $21.5 M

Increase Option – Adds $5.5 M YOY Variance

Local Transfer Increase $59.2 M

Gap $16.0 M



YOY Variance

Enrollment Change ($14.5 M)

Compensation and Benefits $76.6 M

Enhancements, Restorations, and Reallocations $24.6 M

Other $1.8 M



Summary of Tax Rate 
Options



Proposed 

Budget

Increase 

Option

Advertised 

Rate

Real Property Rate $0.895 $0.895 $0.915

Personal Property Rate, TY 2022 $4.20 $4.20 $4.20

Personal Property Rate, TY 2023 $4.15 $4.20 TBD

LCPS Gap $21.5 M $16.0 M $0
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FY 2023 Budget Public 
Input
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